


Pluschem – Worldwide affiliates



Pluschem – Company Background
 EEIG alliance
 6 full partners/20 countries

 equal ownership
 modest sized and well established (2nd/3rd

generation)
 Active in locality only
 Strong market presence in key sectors

 3 overseas affiliate companies
 Chemicals marketing focussed
 Turnover = €240m, Volume/tonnage = 200kMT, 240 

employees
 Warehousing/logistics – mostly 3rd party
 Core strategies:

 Inter group synergies development
 Upstream supplier focus
 Downstream supply flexibility



Pluschem – who we are

 Networked group offering pan European Networked group offering pan European 
coveragecoverage

 Independent partnersIndependent partners

 Speciality focussedSpeciality focussed

 Market and chemicals marketing Market and chemicals marketing 
orientedoriented

 European and local dimensionEuropean and local dimension

 Upstream orientationUpstream orientation



Membership Profile

 Members should be independently owned or minded companies Members should be independently owned or minded companies 
showing a willingness for open cooperation.showing a willingness for open cooperation.

 Members cover their Members cover their home markets, and/or home market home markets, and/or home market 
sectorssectors and committed to joint developmentand committed to joint development

 Members should be Members should be modest sizedmodest sized operators operating to operators operating to 
highest international standardshighest international standards

 Commitment to ISO 9002/Responsible CareCommitment to ISO 9002/Responsible Care

 Introduced in all major industrial sectorsIntroduced in all major industrial sectors



History

 Pluschem was conceived in 1999 by Dr Giorgio Faccio of Sides Pluschem was conceived in 1999 by Dr Giorgio Faccio of Sides 
(Italy) and Jose Maria Laguna of Ricardo Molina (Spain).(Italy) and Jose Maria Laguna of Ricardo Molina (Spain).

 Launched at FECC/Barcelona June 2000Launched at FECC/Barcelona June 2000

 Pluschem was established as an EEIG (European Economic Pluschem was established as an EEIG (European Economic 
Interest Group) in Dublin in February 2000 initially with 5 Interest Group) in Dublin in February 2000 initially with 5 
members based in France, Germany, Italy, Spain & Ireland members based in France, Germany, Italy, Spain & Ireland 

 Associate activities with CDN group of the US in 2004Associate activities with CDN group of the US in 2004

 President Alan Looney (NCC)President Alan Looney (NCC)

Vice President, Vice President, MrMr Rainer Goldmann (S. Goldmann)Rainer Goldmann (S. Goldmann)

Vice President, Vice President, MrMr Thomas Thomas LinnemannLinnemann (Poro)(Poro)

Executive Director David Salter (Pluschem)Executive Director David Salter (Pluschem)

 Established an industry position within top 10 European Established an industry position within top 10 European 
distributors in 2003distributors in 2003

 Poro, Poro, PointnerPointner and and RothschaldRothschald, join in July 07, join in July 07

 AltichemAltichem joined in September 2009joined in September 2009



European Economic Interest Grouping - EEIG

–An ‘EU’ type company , and corporate body founded in its place of registration.
–As a Grouping, it is acting as an agent of its members
–Vehicle for companies to combine activities and register in an EU country as a legal 
entity
–Can operate across national frontiers
–Extends beyond national company laws
–Flexibility in financing the group
–No capital requirements or obligations for founding the group
–Unlimited joint and several liability of members
–Structured via. Funds from its privately owned members (shares, loans, donations). 
–Each member must appoint a manager responsible for day to day operations
–Must have at least two members based in different EU countries
–Individuals may become members if their commercial activity is within the EU .
–Fiscal transparency, profits/losses shared between members according to their 
‘shareholding’.
–Not subject to any formal accouting or auditing requirements, no annual returns 
need be filed



Pluschem, Market activities
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Operational Management

Guillaume Bonnel
Altichem

Michael  O'Callaghan
NCC/Natchemco

Andreas Kremer
Goldmann

Antonio  Poro
Sides

Juan Reig
Ricardo Molina

Gerald Hoglinger
Poro

 Coordinator Team

Coatings

Plastics

Food

Speciality and Fine
Chemicals and Pharmaceuticals

Rubbers/Adhesives

Industry Focus
Groups

Networked Industry
Specialists

Technical Advisory
Team

Goldmann China

Punjab Chemicals
India

CDN
USA

Poro
Central/E Europe

Makeni
South America

Group Sourcing

Dr David Salter
Executive Director

Pluschem Management Group
Mr Alan Looney, President

Mr Thomas Linnemann Vice Presidents
Mr Rainer Goldmann

Board of Directors
Managing Directors of Affiliate companies



Pluschem Group – Commercial 
activities

Partner Co. Market Strengths

S Goldmann pharma, industrial, catalysts, plastics

Altichem
inorganic chemicals, catalysts, pigments, glass, ceramics, 
specialities

NCC pharma, plastics, food, industrial
Ricardo Molina Coatings, plastics, food, industrial, rubber
Sides Plastics, coatings, rubber, adhesives
Poro Coatings, plastics, construction, Paper, rubber



Benefits of Alliances

Distribution Alliances
Benefits

market intelligence sharing +++
logistics solutions +
extension of technical capabilities ++
sharing suppliers ++
sharing costs of business development +
attractive to suppliers +++
attractive to customers +
sharing industry best practices +++
establish industry presence / prestige +
leveraged purchasing ++
brand establishment +
reduced operating costs (travel, admin) +
harmonised operations/operational 
synergy +
reduced risk / diversification ++
Knowledge acquisition ++
more attractive for acquisition o
regional sourcing capabilities +++




